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Aim: Background & Stakeholder Engagement:

A Rapid Process Improvement Workshop (RPIW) is a key tool of the Leeds Improvement Method (LIM), which
looks to make rapid changes to a process by making multiple small tests of change in a 5-day long workshop. The
team were challenged to create a new process within the Children’s Hospital adhering to the NHS England Patient
Safety Incident and Response Framework (PSIRF) guidelines.

The team analysed the data and then rapidly tested the improvement ideas in flow (utilising a PDSA approach).

PDSA Cycles:
Staff testing the
Medication Safety Debrief
on the two wards during
RPIW week
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Results and Impact
* The next steps areto scale to
the other ward areas across
the Children’s Hospital; the
leaders of these areas have
been invited to the weekly
improvement meeting to
replicate the work done on
the test wards and support
them with any
implementation issues.
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Contact: Kathryn Essex-Jones -

Quality (defects) 4 0% 0%

Median number of medicines incidents occurring on L31 per month

Work in Process (WIP) - - 54% 17% Target Progress Report: Shows the results of the improvement work
Counted number of work within the process at a specific point in time (05/11/2025)
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